
COM Strategy Group 
Congregational-Coaching Covenant 
 
We as the local church covenant to:  
 

• seek God’s wisdom and guidance 
• pray daily for this discernment process 
• attend worship weekly and continuing to contribute to the life of this church 
• commit to entire process of 3 meetings with a coach/facilitator followed by 1 

evaluation meeting 
• openly share ideas, thoughts, concerns with the whole group during our meetings 

with care and respect (and avoid sharing outside the meeting in ways that do not 
promote health of the process) 

• read, study, and engage any materials the coach brings during the process 
• commit to an openness to change or to do something new for greater health of the 

church 
 

 
We as the COM Strategy Group covenant to:  
 

• seek God’s wisdom and guidance 
• pray daily for this discernment process 
• treat this congregation as uniquely called by God, and not try to make it fit into a 

particular mold of her or his local church 
• commit to entire process of 3 meetings with a coach/facilitator followed by 1 

evaluation meeting 
• openly share ideas, thoughts, concerns with the whole group during our meetings 

with care and respect (and avoid sharing outside the meeting in ways that do not 
promote health of the process) 

• bring resources that will stimulate thought, examination, and help suggest areas of 
focus or change 

• commit to an openness to resource the leadership to whatever they feel God is 
calling them to do or be 

 
Signed, 
 
Church: ______________________________ 
 
Leader’s Name: ________________________ 
 
COM Strategy Coach / Facilitator: ______________________ 
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