MEETING DAY PACKET

Including Docket, Survey and Worship Bulletin
January 29, 2011 ~ Brunswick Presbyterian Church

New Business must be presented in writing to the Moderator prior to the meal
Pre-Meeting Packets, Standing Rules & Basic Parliamentary Procedures are available at the Stated Clerk’s table

OFFICIAL BUSINESS including Reports, Articles and Supplemental Materials Cream

= Memorial Moment for Charlie Woodman

= Policy for Minister Members Seeking New Calls Within Albany Presbytery
» Updated Information on Per Capita Payments through January 26, 201 |

* Triennial Visit Team Report

= COM Continuing Education and Sabbatical Guidelines

o O U1 A W W

= Necrology Report |

SURVEY Turquoise

MEETING DOCKET

January 29, 201 |

We Gather and Worship God Together

8:30 Registration and Gathering

9:30 Call to Order Kirianne Riehl, Moderator
Opening Worship Brunswick Praise Band
Memorial Moment for Rev. Charles Woodman, page 3 meeting packet Eric Fagans
Announcements
Greeting from Host Church

We Present our Offerings of Mission and Ministry

Compile Role, Seat Corresponding Members, Welcome First-Time Attendees Dan Rogers, Stated Clerk
Approval of Meeting Docket as distributed

Approval of Stated Meeting Minutes of November 16, 2010 as distributed

Report of the Stated Clerk, page 3, pre-meeting packet

Act on Consent Agenda - Found at the beginning of the following report: COM, page 7 pre-meeting packet

10:00 General Presbyter's Report Cass Shaw
10:10 Presentation on proposed new Form of Government - nNFOG Dan Rogers and Joyce Brewer
10:25 Small Group Conversation Opportunities

e nFOG - Dan Rogers and Joyce Brewer

e Company of Elders and Pastors - Kate Kotfila and Cass Shaw
e Recruiting Pastors and Interns - Kirianne Riehl

e  Mission Trip Opportunities - Jim Reisner



11:15

12:15

1:00

1:30
1:45
2:00

2:40

2:45

2:50

3:00

3:30

3:45

3:50

4:00

Committee on Ministry (COM) Report, page 7 pre-meeting packet

Examination Process, page 10 pre-meeting packet
Examination Guidelines, pagell pre-meeting packet
Examination of Candidate Elizabeth Shen O'Connor for Ordination

(Temporary Supply Pastor for Brunswick), page 12 pre-meeting packet
Examination of Rev. Susan Goodin for transfer of membership

(Interim Pastor for Lake George Caldwell), page 13 pre-meeting packet
Examination of Rev. Ali Trowbridge for transfer of membership

(At-Large Minister Member), page 15 pre-meeting packet
Act on Contracts for Kate Kotfila (Stated Supply for Cambridge) and

Cheryl Colt (Stated Supply for Charlton Freehold), page 9 pre-meeting packet
Recognize Rev. Marsha Cutting's Honorable Retirement
Warrensburg Per Capita Waiver Recommendation, page 9 pre-meeting packet
Triennial Visit Report for 2010 - Donna Elia, page 5 of this meeting day packet

We Share God's Good Gifts - Lunch

We Worship God Together

Worship led by Pakistani-American Fellowship

We Continue our Offerings of Mission and Ministry

Speak Out (Opportunity to express views or make announcements in one minute or less)

Tom Gregg

Summer Camp Opportunity Presentations by Representatives of Holmes Camp, Sky Farm and Camp Fowler

Council Report, page 17, pre-meeting packet
e Debate and Vote on nFOG

CPM - Introduction of Lynn Hasselbarth as Inquirer
Mission Review Committee Report
Golden Hattie Award presentation
Board of Trustees Report, page 18 pre-meeting packet
e Recommendation concerning request from Mayor Stratton
e Jermain recommendation
Argyle Enabling Commission Report

Nominating Committee Report, page 18 pre-meeting packet

Unfinished / New / Miscellaneous Business

We Worship God Together

Necrology Report and Celebration of The Lord's Supper

Paul Randall

Cheryl Colt
Jim Reisner
Tim Coombs

Don Stake / Gale Bury

Jerry McKinney

Sue Haney

Harry Heintz and Holly Cameron

We Go Out in God's Name and Adjourn as the Church Sent into the World



Memorial Moment for Rev. Dr. Charles Eugene Woodman

The Rev. Dr. Charles E. Woodman, member of Albany Presbytery since 1994 and pastor of the
Stillwater United Church, died on December 27, 2010. Known to most in the Presbytery as
Charlie, he was a wonderful pastor, colleague, friend, mentor, musician and shepherd. He served
on a variety of committees and task forces for Albany Presbytery in areas of visioning,
evangelism, transformation, redevelopment and pastoral care. He served on and chaired the
Personnel Committee for a number of years. He, along with others, made presentations to help
us understand the difference between adaptive and strategic thinking. Words that describe
Charlie and his ministry include creativity, music, inclusion, flexibility and sense of humor.

Many remember him for his upbeat way of speaking (whatever the topic), his guitar accompaniments and the story he told
of the sardines and the whale, which got people laughing and thinking.

The hope, grace, and dignity that Charlie showed in his difficult journey through the last several years as he battled liver
cancer provided a courageous example for us all, including his colleagues within the Presbytery he considered part of his
family. Many will remember and give thanks for his sharing in worship leadership at the Presbytery meeting in Valatie just
weeks before his death. His wife, Pam, and his sister, Mary, continue as active members of Albany Presbytery and live on to
do God’s work in his memory.

Policy Regarding Minister Members Desiring to Seek a New Call

Within the Bounds of Albany Presbytery

When minister members of Albany Presbytery would like to seek a new call within the bounds of Albany Presbytery, they
shall first notify the Chair of Committee on Ministry and the General Presbyter, who shall confer with them regarding the
advisability of pursuing a call to particular congregations within the presbytery.

In the same way, when Pastor Nominating Committees or Sessions would like to ask a minister member of Albany
Presbytery to consider being a candidate for a pastoral position, they shall first notify the Chair of Committee on Ministry,
the Chair of the Subcommittee on Reviews and Clearances, and the General Presbyter, who shall confer with them
regarding the advisability of pursuing the candidacy of that minister member.

Rationale: It is the responsibility of the Committee on Ministry to:
G-11.0502b. .....make recommendations to presbytery regarding calls for the services of its ministers. Every call for the
services of a minister or candidate in a pastoral relationship shall be placed in its hands and presented by it to the
presbytery, with a report as to the call being in order and recommendation as to whether the call shall be placed in the
hands of the minister or candidate.

Because the Committee on Ministry or the General Presbyter may be aware of circumstances in congregations which call
for particular skills; or may be aware of a particular history, conflict or issue which a congregation or a minister member
may have, it is important that COM and the General Presbyter be consulted before the minister member or the
congregation explore a partnership.

Please note, COM and the General Presbyter act in an advisory capacity. Minister members and congregation have the
right to petition the Presbytery to approve a pastoral relationship despite COM’s advice or lack of support. In that case the
Presbytery would make a decision based on input from the church, the candidate as well as from COM and the General
Presbytery.



Triennial Visit Team Report to Albany Presbytery - January 29, 2011

The Triennial Visit Task Force visited 20 congregations in 2010: Breakabeen-N. Blenheim, Broadalbin, Cambridge, Carlisle,
Cohoes, Corinth, Delmar, Gloversville, Guilderland, Hudson Falls, Mayfield, New Scotland, Northville, Schoharie, Scotia,
Shushan, Stillwater, Tribes Hill, Warrensburg and West Hebron.

Strengths

The Holy Spirit is dynamically at work. Despite financial challenges, many congregations report holding their own and/or
doing new things. With only 25 on the active roll, Breakabeen-N. Blenheim reports 40 in worship. Broadalbin is excited
about their worship. They have been gathering ten minutes early for silent prayer. Cambridge celebrates their community
Sunday School, with an enrollment of 70+ and attendance of 40 or more each week. Cohoes has a praise band and a parade
of 20 or more exuberant children. Delmar is moving away from being pastor centered to equipping lay leadership.
Guilderland is outgrowing their building and parking lot. In Scotia, the pastors’ use of technology during services enriches
and enhances the power of worship. Schoharie has experienced lay leaders giving significant pastoral care in the absence of
a pastor. Stillwater reports that % of the people now worshipping in their congregation, did not grow up in church, and
they sent out $2000 in seed money to be increased by congregation members. $8,000 was returned.

In general, congregations expressed a lot of energy and enthusiasm for their youth, their worship and music, for the work of
their pastors, and for their ability to be resilient and to do so with a sense of humor.

Challenges

Nearly half of the congregations are served by part time clergy; although in this grouping, many are % time. Nine have a
membership of less than 100. Congregations are in the process of learning to prioritize the most effective use of clergy time
and to keep developing lay leadership. In several congregations, the presence of a previous pastor or pastor’s family is
experienced as a problem.

While several have successfully navigated capital campaigns and/or building renovations (e.g. Cohoes, Delmar, Stillwater),
others are feeling the struggle of keeping up with their buildings (e.g. Gloversville, Breakabeen-N. Blenheim, Warrensburg).

Relationship with Presbytery

Many relationships of congregations with the presbytery are good or improving, but several seem disenfranchised- for
theological reasons or for pastor to presbytery relationship reasons. The biggest challenge seems to be staying connected
with congregations who are geographically or theologically distant.

Presbytery would also help our relationship to congregations if we tighten up grant process. Some waited a long time to
hear; others who were refused felt they had done a lot of work to meet the criteria but were denied anyway.

Five or six congregations expressed being unhappy or particularly concerned about Camp Hebron- either before the fact or
after the vote to sell it. Most are waiting to see what programming for youth will emerge.

On behalf of the Triennial Visit Team - Joyce Bascom, Joyce Brewer, Michael Burkley, Marsha Cutting, Marilyn Leach, Susan
Strang, Margaret Zettle and myself - thank you for the hospitality and openness with which you received our visits.

Respectfully submitted,
Donna Elia, Chair
Triennial Visit Team



ALBANY PRESBYTERY’S CONTINUING EDUCATION
AND SABBATICAL GUIDELINES

An effective continuing education policy enables pastors to be renewed through both short term and extended time spent
in study, spiritual formation, and mentoring in order to maintain and improve pastoral skills. Working closely together
through annual conversations, all pastors and church sessions shall discuss options for continuing education and
appropriate ways of implementing these continuing education and sabbatical guidelines. This will also be part of the
discussion during Triennial Visits.

Continuing Education Details and Rationale
Continuing Education is a time for rest, renewal and supports growth and learning. It is not an option for Presbyterian
pastors, but a must. Continuing education offers time away to learn with and from others for faithful discipleship. Options
for continuing education vary greatly depending upon the needs of the pastor from a silent retreat in the mountains to a
preaching conference with 1000 other pastors; from an education conference dealing with models of adult Christian
education to a canoeing, meditating week-long adventure down a river; from a class on poetry and the arts to a course on
spiritual direction; from a week of reading to a week of learning about financial matters.

Purpose: These continuing education opportunities are a time to step out of life's busy routines and experience renewal of
mind, spirit, body, and emotion.

Eligibility: Continuing Education shall be a part of every call for pastors in the Presbytery. See Appendix C for a partial
listing of continuing education options.

Funding: Continuing Education funding shall be a part of every call for pastors in the Presbytery. See Appendix B for a
listing of additional funds.

Sabbatical Details and Rationale
Sabbatical is a time for rest and renewal and supports future growth. “Sabbatical” means every seventh year. Sabbatical
leave is an extension of the Biblical concept of a Sabbath day and a Sabbath year for renewal. It is both an act of faith that
God will sustain us through a period of reflection and changed activity and an occasion for recovery and renewal of vital
energies.

In Albany Presbytery the normal Sabbatical shall be three months with allowance made for extending that period by adding
vacation and study leave. It is our expectation that the Holy Spirit will be alive in both the congregation and the pastor and
that both will benefit from this intentional time that has as its object the renewal of the pastor and the strengthening of
their ministry.

Purpose: For the minister, sabbatical leave is a carefully planned period in which a pastor is granted leave away from
normal ministerial responsibilities in order to spend an extended period in study and reflection. Sabbatical leave is not a
vacation, nor is it continuing education.

For the congregation, sabbatical leave can allow the people to re-establish their corporate memory. Without the normal
relationships and reliance’s that a pastorate can create, the congregation recovers their own sense of ministry to the church
and to each other. The sabbatical is an opportunity to identify new patterns that can strengthen the church.

The desired purpose for any Sabbatical should be clearly defined in writing by the minister upon requesting the Sabbatical
and by the Session in making plans for the congregational sabbatical.

Eligibility: The Presbytery strongly encourages every Session to explore sabbatical as part of the call for all installed
ministers. The minister may take Sabbatical in the seventh year of service in that position. It is expected that a minister will

remain in their present position at least for one year following sabbatical.
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Funding: During the Sabbatical, the church will continue the minister’s salary, pension/medical benefits, book and study
allowance at the same level as those in effect at the time of the Sabbatical leave. The Church will also contract for
substitute pastoral or educational ministry during the period of the sabbatical.

Although on the face of it, the Sabbatical may seem like yet another financial burden for the local congregation to bear, it is
a minor investment in long ministries and the future health of the congregation.

Clergy and churches are encouraged to set aside funds each year in anticipation of the Sabbatical leave. A number of
resources in the Presbytery, Synod and denomination are available to assist church professionals in funding Sabbatical
projects. Committee on Ministry is available can help direct sessions and ministers to those resources. See Appendix B for
a listing of additional funds.

Sabbatical Request Process: A request for Sabbatical must be made in writing to the Session at least six months before the
sabbatical is to begin. The request should include a detailed description of the Sabbatical, the goals to be achieved and the
expected benefits for the person and for the congregation along with a personal statement as to why this sabbatical would
be valuable. The Session would then begin to create their own plan for the Sabbatical, listing their goals and the financial
implications. It is the responsibility of the Session, along with the minister, to build support among the congregation in
preparation for the Sabbatical.

Re-Entry: Upon return from Sabbatical, it is strongly suggested that the clergy, along with the congregation, share together the

details of the leave as well as reflections on it value and benefit.

Sabbatical Leave Guidelines for Pastors in Albany Presbytery

Guidelines Statement:
The Presbytery of Albany strongly encourages that all calls for installed pastors include a compensated sabbatical of at
least three (3) months after six (6) years of service to a particular position.

Minister responsibilities:

1. To bring at least six (6) months prior to the sabbatical a written proposal including a detailed description of the
Sabbatical, the goals to be achieved and the expected benefits for the person and for the congregation along with a
personal statement as to why this Sabbatical would be valuable.

2. Consult with the Session in bringing up to date all pending responsibilities before departing on a sabbatical and
participating with the Session in preparing the congregation for the sabbatical period.

3. Upon return, to remain in the present position at least one year and to join with the congregation in reflecting upon the
value and benefit.

Session Responsibilities:

1. To budget from the first year of service, money that can be accrued for the use of the session in meeting any additional
expenses in meeting leadership responsibilities a sabbatical might put upon the church.

2. To receive the minister proposal for a sabbatical at least six (6) months in advance of the intended commencement of
the sabbatical.

3. Upon receipt of the proposal for a sabbatical, to begin developing a congregational plan for the sabbatical, listing their
goals and the financial implications.

4. Consult with the minister in bringing up to date all pending responsibilities before a sabbatical and taking responsibility
in preparing the congregation for the sabbatical period.

5. Upon completion of the sabbatical, to join in reflecting upon the value and benefits of the sabbatical.

Presbytery Responsibilities:

1. The guidelines will be included with the packet for Pastor Nominating Committees and will be part of the
discussion informing the terms of call of all new installed pastors.

2. The Triennial Visit Team will discuss the guidelines with both Session and pastor at its visit.

3. Guidelines will be discussed at the Presbytery’s new pastor orientation.

4. Committee on Ministry will assist with facilitation of sabbatical conversations.



APPENDIX A
Frequently Asked Questions

What is a Sabbatical anyway?

The word, “sabbatical” comes from the Hebrew word Shabbat from which we get our word Sabbath. The root meaning of
Shabbat is “to cease.” It is connected with God’s ceasing from creating in Genesis 2: 2-3. A sabbatical in a spiritual sense,
then, is a time of ceasing from the routine of daily tasks. For clergy a sabbatical involves a ceasing from the round of
pastoral duties.

How is a Sabbatical different from a vacation?

While a sabbatical does involve a stepping away from pastoral ministry, its purpose is directly connected to the pastor’s
calling. It is not a break from ministry; it is a ceasing of the routine of ministry in order to be able to be renewed in God'’s
direction for her or his life and ministry. The passage from Genesis reminds us that God’s ceasing completed Creation.
Therefore a sabbatical is part of God’s call to ministry.

Why does a sabbatical have to be so long?

Simply ceasing from the daily work of ministry does not automatically mean entering into an open and rested state of mind
and spirit. Anyone who has taken time away from work or family responsibilities knows that it takes at least several days to
wind down from the deeply rooted patterns of life. It takes time to allow the clamor of thoughts and emotions to quiet and
allow us truly to rest. This is even truer after a pastor has served a church for seven years or more. An extended time away
allows for time to devote time to quiet the soul in order to be open to God. At the other end of the sabbatical, there is also
time for the pastor to prepare to return to her or his ministry able to integrate the learning into the life of the community of
faith.

What happens if during the sabbatical the pastor decides to leave?

It is the strong expectation that the pastor taking the sabbatical commit to remaining in her or his ministry for a minimum
of a year. It is our experience that in most cases clergy return with renewed desire to serve the congregation that gave
them this wonderful gift. However in the case that the minister hears a new call, it is important to recognize that this is
God’s will and that God will provide new pastoral leadership for the congregation.

Paying the pastor to go on sabbatical and pay a substitute minister is beyond our means. How can we afford to do this?
This is a very real concern. The Committee on Ministry feels so strongly about the importance of sabbatical time that we
will work with you to find grants to assist your congregation in providing for pastoral ministry while the pastor is away.
However it is critically important that each congregation develop with the pastor an intentional sabbatical fund. This can be
achieved in a number of ways such as special fund raisers, or second mile Sundays, or the solicitation of special gifts. It is
the loving commitment of a congregation to provide sabbatical time that will make the pastor’s time away a blessing not
only to the pastor, but to your congregation as well.

How do we cover the ministry of the church while the pastor is gone?

It is our strong recommendation that planning for the sabbatical begin no later than six months before the pastor leaves.
Together with the session the pastor will identify pulpit supply, identify someone to be on call for pastoral emergencies,
and work with the Committee on Ministry to name a moderator the session. In addition the pastor will work with the
session and deacons to plan for committee meetings and congregational care for sick and home bound members. The
Committee on Ministry is very willing to assist in this planning.

Why doesn’t the pastor save for the sabbatical by not taking her or his continuing education time?

This has been part of the previous continuing education guidelines of the Presbytery. We feel strongly however that the
two need to be separated. Continuing education is essential for the ongoing personal growth and skill development of the
pastor. It is our experience that pastors who do not take their full annual continuing education are frequently vulnerable to
burn out. Burn out not only is destructive to the spiritual health of the pastor but is acutely detrimental to the health of the
congregation.



So, this sabbatical sounds like a good idea for the minister. What’s in it for us?

The occasion of a sabbatical is for the congregation to grow spiritually independently of the pastor. A well designed
sabbatical will include a program of intentional spiritual exploration for the congregation. The Committee on Ministry
recommends that the session invite a ministry consultant to work with the congregation to develop such a plan before the
pastor departs and to guide the program during the sabbatical. Our hope is that not only will the pastor returned renewed;
but the community of faith will greet her or him with new insights and visions which will inspire future partnership in
ministry.

OK! We’re sold! How do we get started?
Start the conversation with your pastor now. If you want a member of the Committee on Ministry to join, in please contact
the Presbytery Office.

Thank You for considering this important and exciting opportunity!

APPENDIX B
Funding Options
In each pastor’s call, there should be a continuing education allowance. In addition to these funds there are other places to
look for sabbatical funding assistance.

http://www.lillyendowment.org/religion.html
http://www.resourcingchristianity.org/grantsinfo.aspx
http://www.ministerscouncil.com/Sabbaticals/sabbatical_funding_resources.aspx

APPENDIX C

Continuing Education Options
(this list is not exhaustive and we would welcome suggestions to be added to this list)

PC(USA) theological seminaries:
Austin Presbyterian Theological Seminary in Austin, Texas http://www.austinseminary.edu/
Columbia Theological Seminary in Decatur, Georgia http://www.ctsnet.edu/LifelonglLearning.aspx
University of Dubuque Theological Seminary in Dubuque, lowa http://udts.dbg.edu/
Louisville Presbyterian Theological Seminary in Louisville, Kentucky http://www.lpts.edu/
McCormick Theological Seminary in Chicago, lllinois http://mccormick.edu/
Pittsburgh Theological Seminary in Pittsburgh, Pennsylvania http://www.pts.edu/
Princeton Theological Seminary in Princeton, New Jersey http://www3.ptsem.edu/default.aspx
San Francisco Theological Seminary in San Anselmo and Pasadena, California http://www.sfts.edu/
Johnson C. Smith Theological Seminary in Atlanta, Georgia http://www.itc.edu/pages/smith.asp
Union Presbyterian Seminary in Richmond, Virginia http://www.union-psce.edu/

Seminaries Related to the PC(USA) by Covenant Agreement:
Auburn Theological Seminary in New York, New York http://auburnsem.org/
Evangelical Seminary of Puerto Rico in San Juan, Puerto Rico http://www.se-pr.edu/index.htm

Retreat Centers and other entities:
e (Capital Region Theological Center (CRTC) www.capitalrtc.org
e Kirkridge in Bangor, PA http://www.kirkridge.org/
e Eastern Point Retreat Center in East Gloucester, MA http://www.easternpoint.org/
e Stillpoint Retreat Center in Mechanicville, NY http://www.stillpointretreatcenter.com/
e Website for Find the Divine — Directory of Spiritual Retreats, Religious Retreats and Conference Centers
http://www.findthedivine.com/
e Website for conference and retreat centers http://www.allaboutretreats.com/
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http://www.lillyendowment.org/religion.html
http://www.resourcingchristianity.org/grantsinfo.aspx
http://www.pcusa.org/seminaries/seminaries/austin.htm
http://www/
Columbia%20Theological%20Seminary
http://www.pcusa.org/seminaries/seminaries/dubuque.htm
http://www.pcusa.org/seminaries/seminaries/louisville.htm
http://www.pcusa.org/seminaries/seminaries/mccormick.htm
http://www.pcusa.org/seminaries/seminaries/pittsburgh.htm
http://www.pcusa.org/seminaries/seminaries/princeton.htm
http://www.pcusa.org/seminaries/seminaries/sanfrancisco.htm
http://www.pcusa.org/seminaries/seminaries/johnson-smith.htm
http://www.pcusa.org/seminaries/seminaries/union.htm
http://www.pcusa.org/seminaries/seminaries/auburn.htm
http://www.pcusa.org/seminaries/seminaries/puerto-rico.htm
http://www.se-pr.edu/index.htm
http://www.kirkridge.org/
http://www.findthedivine.com/
http://www.allaboutretreats.com/

