ANNUAL REPORT FORM
INTERIM PASTOR

1. What were you told by the Committee on Ministry and Session's Interim Pastor Search
Committee about the needs and issues in the congregation and what now is your assessment of
that information?

2. What are your short-term and long-term goals for your work with the congregation? What are
the Session's short-term and long-term goals for your work with the congregation? Are your
goals or the Session's goals to be revised now that you have been in the church for a year?

3. What problems or issues have been resolved? What problems or issues are unresolved?

4. Are power shifts occurring? Who is viewed as the "decision-maker" in the congregation?

5. What are you doing to take care of yourself while engaged in this ministry? (e.g. vacation time,
continuing education, days off)
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