EXECUTIVE COMMITTEE

The formation of an Executive Committee was recommended by the COM Structural Task Force in
2005. The following was included in the Task Force report on September 7, 2005.

Purpose: To make appointments and ensure that work is shared equitably.

Membership: General Presbyter, Stated Clerk, Chair of COM and Subcommittee Chairs.

Operation Procedures:
Appointments/assignments will be put on the COM consent agenda at stated COM meetings
for approval, and will include:
a) moderators of Sessions or Congregational meetings
b) intervention teams
¢) PNC liaisons
d) Subcommittees
e) Assigning mentors to new pastors
f) Suggesting task forces for specific projects to COM
g) Setting the agendas for COM meetings
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