EXIT INTERVIEW

e Ordinarily, the Exit Interview is arranged by the General Presbyter.

e The EXxit Interview may take place at the Presbytery office or at another place convenient
for the participants.

e Suggested questions for the interview:

0 What are some of the joys of your ministry in this place?

0 As you look back on your ministry here, how has the community of faith that
called you changed?

o And how have you changed?

0 What, in your opinion, are the major issues/challenges/weaknesses facing the
church (or other institution) as you leave?

0 What have been your major frustrations in the course of your ministry here?

0 What are the two or three things you would like to say to your successor in this
position?

o Isthere anything you would like to say about your experience as a member of
Albany Presbytery?

e The interview team will select a clerk to submit a written report to the Committee on
Ministry through the Presbytery office.
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